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Major General Ter-
ry M. “Max” Haston is
Tennessee’s 75th Adju-
tant General. The Adju-
tant General is appoint-
ed by the governor and
is also the Commission-
er of the Tennessee Mil-
itary Department. The
Adjutant General is re-
sponsible for the lead-
ership and command
of the Tennessee Army
and Air National Guard,
the Tennessee Emergen-
cy Management Agen-
cy, the Tennessee State
Guard, and the Bureau
of War Records.

CW4 Atwood: Command of Ten-
nessee’s Military forces is a
responsibility held by notable
figures of our nation’s history
such as former President An-
drew Jackson and Sam Hous-
ton, who later became the Pres-
ident of the Republic of Texas.
Describe for our readers what it
means to you personally having
been selected, first by Gover-
nor Bredesen and now Governor
Haslam, to join in the company
of these great leaders.

Maj. Gen. Haston: What it really means is
that the Guard has evolved past the role of
politics and into capabilities and technical
and tactical skills that are required to be a
military commander. That’s a credit to Gov-
ernor Bredesen and Governor Haslam be-
cause they looked at the qualifications rath-
er than the politics of appointing someone.
The National Guard; this country; the mil-

itary has been at war for the past 13 years.
Now, I'm not sure Americas been at war
because only the military and their families
have been daily affected by this. In the wars
in Iraq and Afghanistan we didn’t see a na-
tional commitment like we did in World War
II. What we've seen is the military’s commit-
ment. And, so having said that, I think our
Commanders in Chief of this state realized
that fact and have said, “Look, we've got to
appoint someone who understands the mili-
tary and is technically and tactically capable
of leading our Soldiers. Now, the first part
of your question, talking about even being
mentioned in the same sentence with peo-
ple like Sam Houston and Andrew Jackson
along with those folks whose pictures hang
on the wall outside my office—Dan Wood,
Gus Hargett, Carl Wallace, Van Nunally, Joe
Henry—they are not just part of, but have
helped write Tennessee history, and that is
very humbling to me. To even be mentioned
in the same sentence or be captured on the
same wall with those guys is very humbling.
I mentioned Major Gen. Joe W. Henry—he
eventually became the Chief Justice of our
Tennessee Supreme Court. He was the Chief
Justice when Lamar Alexander took office
prior to the originally scheduled inaugura-
tion in the aftermath of a scandal involving
his predecessor Governor Ray Blanton. So
it tells you how ingrained and embedded
that is. You mentioned Sam Houston—this
guy served as the Governor of two states,
the President of a Republic, and Father of a
Country—and who he was associated with,
people like the famous Davy Crockett, Jim
Bowie, and James Travis. You think about
those guys and the history involved--that
people of this state birthed another state
called Texas. It's very humbling.

CW4 Atwood: With so much writ-
ten on the subject of leadership
these days, it is nearly impossi-
ble to deny the importance im-
plied by the writers. One Army
inspector even went so far as to
comment to me years ago his
view when he said, “leadership
makes the world go around.”
What are your thoughts on his
comment and I’d like you to elab-
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orate on the basic principles of
your command/leadership phi-
losophy.

Maj. Gen. Haston: 1 think what has to hap-
pen first is that every individual has to de-
fine leadership and understand what leader-
ship means. I think leadership in what we
do is the ability for one person, the leader
him or herself, must to be able to get people
to do what they want them to do and make
them think it’s their idea. That engages their
innovativeness and accomplishes the mis-
sion. The role we sit in that “getting them
to do what you want them to do” could be
very dangerous and cost them their lives.
And so that’s another added requirement,
incentive to ensure that people are doing
the right thing and are being technically
and tactically proficient with their people.
I was raised by an NCO and so my philos-
ophy of leadership is maybe a little bit dif-
ferent. The fact that my Dad was a career
NCO told me that, “there ain’t nothing too
hard to do if you ain’t the person that’s got to
do it” It’s Important to be able to put your-
self in the position of when you ask some-
body to do something, make sure that you,
the leader, are willing to fall in there and do
it with them and experience it with them.
Whether its tactical or administrative, or
whatever the situation. You may not be the
absolute professional and understand every-
thing about that task, but to be a good leader
you've got to understand what your people
do. Ialso find it amazing that when you ask
people to do things, or ask them how they’re
doing it, (and to get our young warriors to
show you as a leader how to do it)—that in-
stills pride in them and what they’re doing
in the unit. I think it’s a bit of a blender or
a full circle of leading them but understand-
ing what they’re doing and getting them to
demonstrate to you their professionalism
and their ability to accomplish that mission.
It’s really a complete circle. We as leaders
are only as strong as our weakest link. So
therefore, to me as a leader, I must be able
to invest in those places where I see that we
have requirements, or we have vulnerability.
To help that Soldier or that Airman is what a
true leader does. They focus on that. There’s
the global mission that we have to accom-
plish, the overarching 50,000 foot level mis-
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sion that we always have to focus on, but if
you can't get that message of what you want
down to the person that’s got to accomplish
it then you're really leading nothing.

CW4 Atwood: What are your ex-
pectations for those men and
women in your command and
what can they expect from you
as their senior leader?

Maj. Gen. Haston: Well the first thing they
can expect from me is my 100 percent sup-
port of them, in whatever it takes to get the
job done. IfIask somebody to do something
I'm going to give them everything that I have
in resources at my disposal to see that they
can accomplish the mission. Notice I said,
“Everything that’s available” Sometimes
things are not available and we still have to
do the mission. I encourage every Soldier
and Airman to watch the mini-series “Band
of Brothers” While most of Easy Company
of the 101st Airborne Division was on pass
in France they were given new orders. With
no winter clothes, no ammunition, no food,
literally nothing, they were picked up in the
middle of the night, taken to Belgium and
told to surround and defend the city of Bas-
togne. With seven roads leading into and out
of the city the Germans wanted it because
it was essentially a “high-speed” avenue of
approach. These men of the 101st Airborne
did that with nothing. They had no medical
supplies in the dead of winter in 1944, but
they did their job. So sometimes we have to
do our jobs even when we don’t have every-
thing that we think we need. We can't just
throw our hands up and say, “Well, I can’t do
it because I don't have all the proper stuft”
but rather we have to improvise and adapt
to the situation. But, if I have that resource
available I will do everything in my power to
see the Soldiers and Airman get that.

My expectations of the men and women of
the Tennessee National Guard are high be-
cause I believe they are the best America has
to offer. They are the best of the best! Less
than one percent of our nation serves in uni-
form, so what does that say about our men
and women who volunteer? We haven't had
a draft since 1973, so everyone here is a vol-
unteer and I expect the best of them. We
are a slice of society. We have good people
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Commander Lt. Col. Stephen W. Jaco and Maj. Gen. Haston
look over equipment in the 230th EN BN’s motor pool in

Kuwait. (Photo Courtesy of 230th EN BN)

who do some bad things sometimes and we
have to deal with that. On the other hand,
we have bad people that do good things and
we have to deal with that also. So, I expect
that dedication knowing that everybody’s
level of enthusiasm and dedication to their
unit is not the same. I do understand that,
but I think theyre all patriots. And, as my
Dad said, “patriotism is a little bit more than
paying your taxes.”

CW4 Atwood: When did you be-
gin your career as a Citizen Sol-
dier, what do you see as the two
most challenging issues facing
Guardsmen today, and are these
just challenges, in your opinion,
or opportunities?

Maj. Gen. Haston: Well, I can say that I start-
ed my career when I was probably two years
old in the Guard. I shouldn't say that—No,
my Dad was in the Guard and I know I keep
referring to that, but that had such an influ-
ence on my life. When I got promoted to
Colonel I told someone about how much I
looked forward to Annual Training, as op-
posed to Christmas like most kids. Reason
being, Annual Training was the time each
year my Dad brought home his TA-50 and I
got to play with it—it was the highlight of my
year. I was commissioned in 1979 and I left

active duty at the end of 1983. I don’t know
if anyone will actually go back and look at

this but I actually raised my right hand while
I was on transitional leave out of the active
duty coming into the Guard. I came into
the 3rd Squadron of the 278th ACR, and of
course, being a cavalryman and an armor
officer all my life, that was a great fit. I took
command of the unit in Rockwood, Tennes-
see, which at the time was a tank company
(Company M), and that’s where I began my
Guard career. Now at that time I had a civil-
ian job where I did accident reconstruction
and insurance adjustment risk management
for a Fortune 500 company but my true love
was always the Guard. I worked my civilian
job to allow me to be in the Guard. The area
where I worked was the same location as my
unit so it was very comfortable and allowed
me to spend a lot of time with the National
Guard.

You asked about challenges—I think the
greatest challenge that we have today as
Guardsman after 13 years of war is to ensure
that the Army—The Department of De-
fense—understands the value that they have
in a National Guard Soldier. I think that’s
the greatest challenge. I think our Guards-
man have proven that but it’s getting those
other entities to recognize it, which will
ring true in this upcoming roles and com-
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missions that’s being formed up right now
to be studied on what roles the Army and
the Army Guard should play. The Air Force
did it a year or two ago now, and they, based
off of facts not opinions, said, “hey look,
we can't afford an Air Force as large as we
once had with all the equipment, people,
and mission sets.” Now the Army will have
to go through that same discovery learning
process and they’re going to find—if they’re
truthful—the same answers. What I'm con-
cerned about is that they’re not going to be
truthful. T'm concerned there’ll be people
on the commission who may not realize or
recognize the commitment that the Nation-
al Guard has made over the years. I think
that is our greatest challenge. I don't think
it's an opportunity. I think we've taken ev-
erything that we've done and we've been,
as former Gen. Max Thurman said, “We've
been all we can be” We can be more and
we can be a great asset to this country but
we have to have people in the Department
of Defense who recognize that. I think one
of the greatest personal challenges we have
today with our Guardsman is the time that
they have to dedicate to the National Guard
vs. the society that we live in today. We live
in a society thats absolutely inundated with
other opportunities and challenges as a civil-
ian--kids, family, church, school, other clubs
and memberships, and then try to factor the
Guard into that. The Guard truly becomes
a way of life for our Guard families and we
need to be accepting of that. In some cas-
es it just doesn't work out and a guy or girl
just cannot fulfill their obligations based on
these other challenges. But in the Guard you
really have the opportunity to serve your
state, country, and self.

CW4 Atwood: What have been
some of the Tennessee Nation-
al Guard’s greatest successes
during your time, both pre-com-
mand and as commander? What
are some of the enduring chal-
lenges, and how might they be
overcome?

Maj. Gen. Haston: Well, T'll start with the
last part of that, first in that the enduring
challenge is just what we spoke about earlier
and it’s our ability to ensure that this country

recognizes the value of the National Guard
and to make sure that we are resourced and
equipped the same as our active duty coun-
terparts. I've lived through Bold Shift and
Quick Silver and all those events where the
Army really controlled the rheostat of readi-
ness on the Guard based on resources. When
they look at us and say, “Well, your National
Guard unit isn’t ready”. The question is why

"We can be
more and we
can be a great
asset to this
country but we
have to have
people in the
Department

of Defense
who recognize
that.”

is it not ready? The Army says, “You don’t
have the right equipment; you’re not trained
in the proper equipment; or, your Soldiers
haven't gotten the proper schooling” And,
I ask, “why haven’t we had all of that stuft?”,
and the answer is because the Army hasn’t
given it to us--be it in school seats or school
dollars. You've given us equipment that got
us by and then said, “You can't take that
piece of antiquated piece of equipment into
a combat zone because we've got something
better, faster, quicker, more expensive, and
more lethal out there” I take umbrage to
that because we don't control that, and so,
I think that if the National Guard could get
some more control over that aspect—and
what I mean, is that when the Army fields
a specific type of helicopter or tank—while
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theyre going through the purchasing and
fielding of the equipment—that plan needs
to include the National Guard. That way
we're all on the same map sheet, all on the
same sheet of music so that when a Combat-
ant Commander requests a specific type of
unit, that unit shows up and we’re all trained
at the same level, and we’re all equipped at
the same level. To me, that is the greatest
challenge that we face and I think we can
overcome that today, given the fact that, the
most expensive commodity that the military
has is the individual Soldier. That’s an en-
during--thats a reoccurring cost beginning
with service now and on into retirement. We
have to insure that the training and equip-
ment our Soldiers and Airmen have today is
current so they can fill that “place in time”
when the active duty is unavailable, and all
at a tremendous cost savings to the Amer-
ican taxpayer. The cost of one active duty
Soldier or Airman will pay for three Guards-
man. I think that’s very important and we
have to make sure that we get over that chal-
lenge. It has been a challenge since the day
that I walked into the National Guard, and
it'll be a challenge the day that I walk out of
here but I think we can never take our eye off
that ball. Every Airman and Soldier in the
National Guard has to understand and work
toward that, and we do it through our As-
sociations, through our readiness reporting,
and through our unit assessment tools. We
have to make sure we are the best we can be
at any point in time—the most ready—and
consistently evaluate ourselves to know how
we can be better.

You also asked about the greatest successes
during my career—we've had many of them
here in the Tennessee National Guard. I'm
very proud of the 278th Armored Cavalry
Regiment. I had the opportunity to com-
mand that organization and take them to
the National Training Center (NTC), and
successfully engage the world class OPFOR
out there. A bunch of country folks from
Tennessee went out and outwitted them and
that was very humbling. A lot of people that
have since retired and some here today may
not remember how devastating our rota-
tion to the NTC was to the Army because
it was right before we started making large
deployments into a combat theater with

"
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“heavy metal’, and it showed the Army that
a National Guard unit could come out there
and compete with the best of the best and be
successful. Now, were we successful at first?
No, we went out and took our “licks in the
mouth’, but we figured out what they were
doing and we adapted—we overcame—we
did to them what they were doing to us and
it really made an impression at FORSCOM.
In fact, they changed a lot of the rules be-
cause of what we did out there because the
Army’s goal was to not let a unit deploy to
the NTC and stand “toe to toe” with the OP-
FOR, but rather remain beaten and humble.
And, the Regiment was successful in their
next rotation as well.

The next thing that I'm very proud of is the
deployments. You know, Tennessee has de-
ployed over 29,000 Army and Air Nation-
al Guardsmen. You know we'e the fourth
largest deploying state in the nation. That
says a whole lot for the Volunteer spirit and
we don’t need to forget that. The 230th Sus-
tainment Brigade shut the doors on Irag—
they were at the K crossing when the war
in Iraq ended the first time and they shut it
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Maj."Gen. Haston in his office ét Joint Force Headquar-
ters in Nashville. (Photo by Master Sgt. Robin Olsen)

down. Our folks ran Buca prison—the larg-
est detention facility in Iraq at the time, run
by our very own 168th MP Battalion, and
Buca housed some of the “baddest” of bad
guys. The 278th ACR went to Iraq in 2005-
06 and secured the Ala Province during the
most volatile time of the Iraqi war with few-
er casualties and instances because of their
presence. That says a tremendous amount.
Our aviators successfully flying missions in
Afghanistan with “A” model Apaches prior
to the Army’s decision not to allow them to
fly in country for lack of modernization—so
many things like that we have accomplished.
There has not been a mission that the De-
partment of Defense has asked the Tennes-
see National Guard to do that we didn't do.
I mean right after 9/11 we took an Artillery
Battalion and transitioned them to MP’s lit-
erally overnight and sent them around the
world to conduct security missions. They’ve
been amazing and I could sit here and talk
all day about successes. Theyre not my suc-
cesses but rather those of the men and wom-
en of the Tennessee National Guard and that
Volunteer spirit that I spoke of earlier.

CW4 Atwood: Obviously, your
day to day activities are fo-
cused on interaction with your
staff and MACOM commanders.
Most of the Soldiers and Airmen
within the state do not get an
opportunity to work as closely
with you as the aforementioned
leaders. With that in mind, are
there any insights you can pro-
vide that might benefit every-
one in your charge regardless of
rank or position?

Maj. Gen. Haston: Well, everybody’s im-
portant. There’s an old poem: For the loss
of a nail we lost a shoe; For the loss of a shoe
we lost a horse; For the loss of a horse we
lost a rider; For the loss of a rider we lost a
battle; And, for the loss of a battle we lost
the war. So, I think that every Soldier and
Airman in the Tennessee National Guard is
vitally important. All you have to do is be
around here for a snow storm or something
like that, when one individual cannot make
it to work, or physically cannot get to a lo-
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cation, and we're expecting that “job” to be
done from those who can and that person’s
not there. It just shows how important ev-
erybody is from the person who puts paper
in the copy machine to the person that push-
es the radio button and gives commands and
instructions to do something—everybody
plays a role and everybody is important. I
have never believed that analogy, or thought

Gov. Haslam (left) being briefed by Maj. Gen.

good and bad things happen throughout the
state and nation. People sometimes don’t
want to recognize that particularly when it
comes to budgets and resources. The ten-
dency is to say, “oh, we don’'t need you right
now’, but then later say, “we need you, why
are you not ready?” It’s kind of like juggling
chainsaws that are running sometimes. But,
everybody matters.

Haston (center)and David Purkey, Director of
TEMA (right) and. (Photo by CW4 Nick Atwood)

process, that says you can stick your finger
in a glass of water and pull it out but not re-
ally see the difference. There is a difference;
you just have to look hard at it, and regard-
less, you will be affected by that difference.
Every person that God put on this earth and
allowed to serve in the Tennessee National
Guard makes a difference every day. When
you're shaving or putting on your make up
in the morning don’t think that you don't
make a difference—because you do! Don’t
let anybody tell you that you don’t, because
you do!

I interact with my commanders and staff,
yes, that’s true, but I also interact with state
government, which is--one of my greatest
challenges is convincing state government
that we are not “just” another agency. We are
a dual status agency that is here when both

CW4 Atwood: As we’ve dis-
cussed before we cannot all
wear this uniform forever.
Knowing there is life after the
Army how would you like to be
remembered when your time ar-
rives to hang up the uniform?

Mayj. Gen. Haston: That’s tough. You know,
I think everyone wants to be remembered in
a positive way. But, you won’t be due to the
fact that doing your job as a leader consti-
tutes making some people mad. Somebody’s
not getting what they think they deserve. I
piss somebody off every day, and it's not my
challenge to do that but it happens. It hap-
pens because of having to make the “right”
decisions. And, I think how I would like to
be remembered is that my focus was on tak-
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ing care of the people to support the organi-
zation. There are none of us more import-
ant than the organization, yet each one of us
is important as the organization. I want to
be thought of in a way that people say, “he
made a difference” and “he went out mak-
ing a difference”. I've made a lot of changes
in the Tennessee National Guard. In some
cases the program was already in existence
and in others I created new events. I start-
ed the Guard Your Buddy Program to help
our service combat suicide. I'm working
on bringing the Youth Challenge Program
to Tennessee; moving the aviation squad-
ron from Smyrna to Berry Field, as well as
moving other MACOM’s and units around
to different cities for the purpose of a higher
state of readiness. Those types of decisions
make people mad. Change is constant but
people hate change; and so when they hate
change it means they feel like theyre not
getting something out of it. I can assure
you that none of the changes or things that
I wanted to do have been malicious toward
any one individual—it’s not. Its the fact
that I want to make the Tennessee National
Guard the absolute best it can be. And so, I
want to look back in 20 years from now, if
I'm still blessed to walk the face of this earth,
and say that I started a program, or devel-
oped an idea, and it’s still ongoing—that
there’s endurance and some lasting effect to
that effort or idea. And then, I hope that I've
raised leaders that are wild, or bohemian,
enough to make changes in the same way
that I have in my career. I say this because
I think our greatest legacy is the influence
we have on the people were bringing up to
lead the organization. I say this a lot during
speeches that I give sometimes and it comes
from one of the greatest motivational post-
ers that I've ever seen. It's the one with the
little boy standing on the beach looking out
at the ocean, and the caption below reads, “a
hundred years from now no one will know
how much money was in your bank account,
what kind of car you drove, or the house that
you lived in, but what will be remembered is
the difference you made in the life of a child”
And I think it’s the difference we made in the
lives of our Soldiers and Airmen, and their
families.
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OUR FEMALE CHAPLAINS

Since the inception of the
Womens Army Corps in
1943, women serving in the
armed forces of the Unit-
ed States have demonstrated
their dedication and sacrifice
throughout the many wars
and conflicts our nation has
endured.

Whether flying sophisticated aircraft, sail-
ing upon hostile seas or defending the lives
of their fellow service members in combat
zones, the role of women in the military is
critical to achieve success in our global mis-
sions. Gaining new roles in our national de-
fense structure has not always been an easy
journey for women. Inequality based upon
gender has often unfairly been a restrictive
issue within critical military specialties.

The military chaplaincy is but one area
where female service members encountered
difficulty gaining entry. Capt. Ella Gibson,
famous for her service with the 1st Wiscon-
sin Regiment of Heavy Artillery during the
Civil War, is noted as the first female Chap-
lain in the U.S. military. The Secretary of
War, Edwin Stanton, under President Lin-
coln, refused to recognize Gibsons status
because she was female; however, she was
posthumously commissioned in the grade
of Captain in the Chaplains Corps by the
107th Congress, one hundred years after
her death. It was not until 1973 that the U.S.
Navy would become the first service to fed-
erally recognize a female military chaplain,
Lt. j.g. Dianna Pohlman Bell.

“I may be the first to serve in this role, but
I'm happy that I wasn't the last. We aren't fin-
ished and have many more challenges ahead
of us,” said Rev. v. Pohlman Bell during a
ceremony celebrating 40 years of women in
the military chaplaincy on March 4, 2013, in
Arlington, Va. “It’s the humanizing steps we
take toward the future.”

“We need to stick together for the future,”
she added. “None of us can do this alone”

These two women, who served over a
century apart, paved the way for hundreds
of others to serve their country by breaking
antiquated stigmas and ultimately gaining
the ability to provide spiritual guidance to
their comrades in arms.

It would not be until 32 years later, in
2005, that the Tennessee National Guard
would finally welcome its first female chap-

Reverend Dianna P. Bell, the first woman military chaplain, speaks about the accom-
plishments of 40 years of women in the military chaplaincy at the Women in Military
Service For America Memorial, Arlington Nation Cemetery, Arlington, Va., March 4,
2013. (Photo by Sgt. Jennifer C. Johnson)

lain, Capt. Ashley Bell (no relation). She was
first a member of the Tennessee Air National
Guard’s 118th Airlift Wing based in Nash-
ville, Tenn., later transferring to the 164th
Airlift Wing in Mempbhis before leaving the
Guard in 2012.

There are currently four female chaplains
following in Capt. Bell’s footsteps serving in
the Tennessee National Guard. Tennessee’s
second female chaplain is Capt. Jennifer Pa-
checo, assigned to the Air National Guard’s
118th Wing since August 2012; and its third,
Ist. Lt. Dianna Watkins-Dickerson, serv-
ing the 164th Airlift Wing since September
2012.

Pacheco decided to become a chaplain
during a deployment to Kuwait in 2003 with
the 265th Combat Communications Squad-
ron, Maine Air National Guard. Then she
was a Staff Sergeant serving as an informa-
tion management specialist.

“I was actually thinking about getting
out of the military, but while listening to a
sermon there, I found a different career into
which I could cross train,” she explained.

“The role of a chaplain is vast, whether it
is inside the Guard or in the community. We
are the ministers; some of us pastor church-
es, whereas others work in hospitals or pris-

»

ons,” she said.

When not wearing the uniform, Capt. Pa-
checo serves as a full time chaplain resident
at the James A. Haley VA Hospital in Tam-
pa, Fla., where she has worked with military
Veterans since September 2014.

“An individual can come to you, at any
time, pouring their heart out and in need of
a chaplain,” Pacheco said. “It is a beautiful
gift to be able to assist someone in their time
of need and an honor to make history as one
of the first female chaplains in the Tennessee
National Guard.”

The Tennessee Army National Guard
added to the ranks of female chaplaincy in
July 2013, with its first woman, Capt. Kyn-
dalin Mooney. She is assigned to the Volun-
teer Training Site in Tullahoma, Tenn. More
recently, its second female chaplain, Capt.
Misti McCreary, began her service in July
2014 with the 1-181st Field Artillery.

Mooney, and her husband, who serves in
the Army Reserve decided to become chap-
lains together.

“After 20 years in the Army Reserve, both
my husband and I were feeling the call to
serve through chaplaincy. We actually were
ready to retire and go into the mission field;
however, we realized that the Army is a mis-
sion field, and after lots of consideration, we
decided to embark on the journey to become
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